02| = About Your Vision: It’s Time to Paint the Picture
You’ve heard it before: “Every business needs a vision.”

Sounds good. But let’s be honest—you probably started this business on a hunch, a gut
feeling, or out of sheer necessity. You didn’t sit down with a whiteboard and craft a five-year
dream. You were just trying to pay the bills, fix a problem, or escape a bad boss.

That’s normal. Most small businesses are born without a big master plan.

But here’s the good news: It’s never too late to build one.

& Why Vision Actually Matters

Let’s tackle the elephantin the room: “How is vision supposed to help me when I’'ve got 200
fires to put out every day?”

Answer: Because without it, you’re just surviving.

Vision isn’t some woo-woo business school fluff. It’s your filter for every decision. It’s the
destination on your GPS. Without it, you're just driving in circles.

"A business without a vision is just a job—and not a very good one."

Vision = A Business That Works Without You

Picture this: a business that runs on its own. You’re not working 24/7. You’re getting paid
whether you're there or not.

That’s what a complete business looks like. And vision is how you define “complete.”
Ask yourself this key question:
“What will my business look like when it’s finished?”

Not shut down, not burned out—finished. Functional. Independent. Profitable.

‘s You’re Building a Model—Not Making It Up

Right now, you’ve got a pile of business parts. No instructions. No picture on the box. You’re
winging it.



This exercise? It’s how we build the picture on the box.
e How many employees?
e How much revenue?
e What’s your role?
e How much time off?
e What kind of clients?
e What kind of impact?

You don’t need all the answers today. You just need to start.

& Warning: Resistance Ahead
Be ready for some mental pushback:

“This is pointless.”
“l already know what my business is.”
“l don’t have time for vision stuff.”

That’s fear talking. Or fatigue. Or maybe burnout. But don’t listen.

This is the first real step from “l own a business” to “I’m building something that can
outlast me.”

/. Vision Writing Prompts (Start Here)
Fillin the blanks:
e lwanttoearn$ per year.
e I|wanttowork__ days/hours perweek.

e Myideal customers are:

¢ Myteam will handle:

e My business will be known for:

¢ |wantmyrole to be:

And finally:



“When | finish this business, it will allow me to...”
(Travel? Invest? Mentor others? Relax at the lake?)

@3 Reflection Question

What would your business look like if you started it today—on purpose, with vision?

Quiz: Are You Leading with Vision?

1. Icanclearly describe what my finished business looks like.
e A)Absolutely
e B)Noteven close

2. I’ve written down a vision and review it regularly.
e A)Yes
e B) Never got around to it

3. Myteam knows the vision and aligns their work with it.
e A)Yep
e B)They’re just winging it like me

4. [I’ve built systems and goals to move toward my vision.
e A) Definitely
e B)I’m mostly reacting

Mostly B’s? Don’t sweat it. Now’s your chance to fix it.

s> Business Coach Wrap-Up

Vision isn’t optional. It’s essential. It turns chaos into clarity. It’s the only thing that makes
the stress and effort worth it in the end.

And the best part? You don’t need anyone’s permission. You just need to begin.

Start your vision today—and let that picture pull you forward.



€ Got questions or want feedback on your vision? Email bob@coachfirm.com

Helpful Resource:
Download the worksheet associated with this lesson: What | don't want in my life...
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