
03 |   The Snowman Effect: Where Is Your Business Right Now? 

Running a small business is a rollercoaster. One day you’re on top of the world, and the 
next you’re bailing water just to stay afloat. Enter: The Snowman Model—a simple, visual 
way to figure out where your business stands and what you need to do about it.  

 

The snowman has three parts, just like your business life cycle: 

         Level 1: Crisis Management (The Bottom of the Snowman) 

Welcome to business hell. 

At this stage, your business is either losing money or barely breaking even. You’re drowning 
in issues—rising costs, underperforming staff, non-stop emergencies. Every day feels like 
you’re plugging leaks in a boat that keeps springing new holes. The grind is real, and if 
you're here, you're probably exhausted, scared, and dangerously close to giving up. 



To climb out of this pit, you need more than hope—you need a plan. And no, you can't just 
hustle harder. That only leads to burnout, not breakthroughs. 

 

         Level 2: Typical Business (The Middle of the Snowman) 

You made it out of crisis—but now you're stuck. 

In the "Typical Business" phase, your company turns a consistent profit. That’s the good 
news. The bad news? Everything depends on YOU. You are the system. You are the engine. 
You are the business. And if you step away, it all falls apart. 

You’re working 60 hours a week, chained to the thing you built. You’re one tech disruption 
or new competitor away from sliding right back into Crisis Mode. 

This level feels safe, but it’s a trap. You don’t need more effort—you need better systems. 

 

        Level 3: Extraordinary Business (The Top of the Snowman) 

This is where freedom lives. 

An Extraordinary Business doesn’t rely on any one person. It runs on documented, 
repeatable systems that deliver consistent results and profits. The owner isn’t the 
bottleneck—they’re the visionary. 

Most people never get here, but the ones who do? They work smarter, not harder. Their 
business is a well-oiled machine. They can take a vacation—or even sell the company—
and it keeps running. That’s the dream. 

 

   How to Start Climbing the Snowman 

1. Identify where you are—Be honest. Don’t sugarcoat it. 

2. Work with your coach—You need strategy, not just motivation. 

3. Take daily action—Use your Every Day A Little Stronger journal to track one win 
every day. 

4. Avoid routine traps—Stay awake. Sleepwalking through business leads back to 
crisis. 

 



     Common Roadblocks (And How to Smash Through Them) 

   “I don’t have time to work on my business.” 

Reality check: If you don’t make time now, you’ll be forced to make time later—during the 
collapse. 

   “I just need to work harder.” 

Wrong. You need to work on the right things—like systems, strategy, and leadership. 

   “I’m used to doing it all myself.” 

That mindset turns owners into martyrs. Learn to delegate or stay stuck forever. 

   “I’ll fix it when things calm down.” 

Spoiler alert: they won’t. Change happens when you decide to act, not when the chaos 
stops. 

 

   Business Coach Wrap-Up 

Your business is not your baby. It’s not your identity. It’s a tool to build the life you want. 
Right now, it's your job to figure out where you are in the Snowman and start climbing. 

Don’t aim for perfection—aim for progress. One step up is all it takes. 

 

   Reflection Question 

Use the worksheet link to download a help tool to determine what level of the 
Snowman are you in right now—and what will be your next move up.  

Worksheet: The Snowman Effect   

 

         Quiz: Are You a Crisis Manager or a Snowman Climber? 

1. My business can run without me for a week without falling apart. 

• A) Yes 

• B) No 

2. I have written systems for key operations. 



• A) Absolutely 

• B) Not really 

3. I spend more time on strategy than putting out fires. 

• A) Definitely 

• B) Fires, all day 

4. My profit is consistent and predictable. 

• A) Yep! 

• B) Not even close 

     Mostly B’s? You’re stuck in Crisis or Typical. Time to level up. 

 

Want help figuring out where your business falls? Email bob@coachfirm.com 

Ready for the next module? Let’s keep the momentum rolling. 

Helpful Resource: 
Download the worksheet associated with this lesson: The Snowman Effect  

 

mailto:bob@coachfirm.com

