08 | ® Time Management vs. Timed Results: Ditch the Guilt, Get the Win
Let’s start with a truth bomb:
Most entrepreneurs hate time management.

It feels restrictive, boring, and frankly—impossible to stick with. You’re a big-picture thinker.
Vision, growth, opportunity—that’s your jam. So when someone hands you a daily planner
and says, “color-code your life,” your brain checks out.

So let’s toss the traditional time management playbook in the trash and focus on what
really matters: Results.

oS Why Time Management Doesn’t Work (For You)
Ever tried to plan your entire day down to the minute?
e “9:00-9:15: check email”
e “9:15-9:30: follow up on invoices”
e “9:30-10:00: strategic visioning”
Yeah...you got derailed by 9:06.

It’s not that you’re lazy. It’s that entrepreneurs don’t want to be told what to do—even by
themselves. Your creativity hates the cage.

Enter: Timed Results

Forget managing time. Start managing results within time.

Here’s the shift:
e Time Management: “Block 3 hours to work on this project.”
¢ Timed Results: “Get X done by Friday, by 10 AM.”

You stop obsessing over hours and start focusing on outcomes. Whetheryou doitin 3
hours or 30 minutes is irrelevant—what matters is that it gets done.

3% Why This Works Better



e lIttapsinto your entrepreneurial energy.

e |trespects your need for freedom.

e Itfocuses yourteam without micromanaging.

e |t builds momentum toward profit—your real goal.

You’re not just managing your day. You’re moving your business forward.

The Timed Results Game Plan
Step 1: Identify the Friction Points
Look at your business like a mechanic looks at a broken-down car. Where’s the drag?
@, Check these three key areas:
e Sales: Where are leads dropping off?
e Operations: Where are you slow or inconsistent?
¢ Money: Where is cash leaking?
Step 2: Set Tangible Results
What specific, measurable outcome do you want in each category?
Example:
¢ Increase weekly leads by 15%
¢ Reduce product delivery time by 48 hours
e Collect 90% of outstanding invoices this month
Step 3: Assign a Deadline
This is critical. Don’t just say “ASAP.” Pick a date. Make it real.
Step 4: Delegate, but Don’t Disappear

You don’t have to do it all—but you do need to own the result. Follow up. Coach. Adjust.
Rinse and repeat.

¢s Reflection Question



What result could you achieve this week that would reduce stress and increase
profitability?

Quiz: Are You Focused on Results?
1. Doyou regularly block time but still feel unproductive?
e A)Yep
e B)Nope
2. Canyou clearly list the top 3 results you’re working toward this week?
e A)Notreally
e B)Absolutely
3. Doyouremployees know their expected outcomes and timelines?
e A)Kindavague
e B)Crystalclear
4. Do you track progress based on results or hours worked?
e A)Time ontask

e B)Outcomes

More A’s? Welcome to the old school. Let’s fix that.

Business Coach Wrap-Up
Time isn’t your enemy. But it’s not your friend either unless you put it to work.

The real magic happens when you stop trying to control every minute—and start driving
your company toward results. Set the goal. Set the date. Set your people free.

You’ll be shocked at what they (and you) can do with clear targets and real deadlines.
Got results you're aiming for? Email Bob@coachfirm.com

Helpful Resource:
Download the worksheet associated with this lesson: Time Wasters Worksheet
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