BIZOSOPHY
Defining the Manager Role

1. Responsible for Staffing

2. Training employees

3. Making decisions

4. Initiate and terminate actions
5. Integrate resources

6. Delegate

7. Track progress

8. Planning

9. Measure deviations from plan
10. Approve or Disapprove

11. Solving Friction Points

12. Inspire employees

13. Protect the culture of the organization

14. Report
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