
 

© 2025 Robert Scott, Coachfirm LLC. All rights reserved. This worksheet is part of the Bizosophy™ program and is 
intended for personal and educational use only. No part of this document may be reproduced, distributed, or 
transmitted in any form without prior written permission. This content is not intended to provide legal, financial, or 
professional advice. Use of this material is at your own risk. For guidance specific to your situation, consult a qualified 
professional. 

Nice Guy Decision Worksheet 
List a few of your past Nice Guy decisions and their effect on your company: 

Description of Nice Guy Decision: _____________________________________________ 

_______________________________________________________________________________ 

This decision was:   Good for business      Bad for business  

This decision negatively affected cash flow:   Yes    No 

I can remedy the situation by: _________________________________________________ 

_______________________________________________________________________________ 
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