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Describe a friction point: 

 

 

 

Who or what is the cause?   

 Owner      Manager      Employee      Vendor      Competitor      Customer 

 Our current process      Our lack of a process      It's an unexpected, random event 

Suggested process to solve this friction point: 

1. ___________________________________       4.   ___________________________________ 

2. ___________________________________       5.   ___________________________________ 

3. ___________________________________       6.   ___________________________________ 
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